Minutes from the  

Expert Group, meeting no. 1

 

EMMT 2
 

TeSe, Denmark

The 26th - 27th of November 2004

 

Agenda

 

Participants:

 

	Country
	Name
	Organisation

	UK
	Tina Marsden 
	Norton Radstock College

	DE             Not present
	Wilhelm Kirsch
	BBS Technik 1 Ludwigshafen

	ES
	Jorge Luengo
	ITE-CECE

	DK
	Lars Ole Bech Petersen
	TeSe

	PL
	Piotr Dudek
	Zespol Szkol Technicznych Im. T. Kosciuszki

	CZ  
	Viktor Machala
	SPŠ a SOU Uherský Brod

	BL
	Miroslav Nikolov
	/Europartners 2000 foundation

	LT
	Rolandas Sestokas
	Marijampole PRC

	DK
	Ole Holst/Louise Rosthøj
	Coordinator /contractor


 

Agenda:

 

1.      Welcome  & practical arrangements/ Louise Rosthøj 
 

2.      Short presentation of participants 
 

3.      Short presentation of the first EMMT-project
 

4.      Important aspects of the Financial Handbook/Iben With, CIRIUS (the national Leonardo office)
 

5.      Short presentation (max 15 min) of each national vocational system/ all participants 
 

6.      Presentation of the objectives, organisation and activities/Ole Holst. 
      Discussions (exhibit no. 1)
 

7.      Practical arrangements concerning communication, meetings,  working style and exchange of knowledge
8.      Work plan (exhibit no.2)
 

 

AD 1-8

The experts were welcomed by the Contractor Louise Rosthøj, TeSe. Each partner presented a clear overview on the VET structure in their country. The Contractor had arranged that Mrs.Iben Bøhling from CIRIUS; (Danish Leonardo office) attended the meeting to inform the participants about the new financial handbook and the specific financial requirements. After this, the experts went on discussing the new project:
 

EMMT 2 is an extension of EMMT 1 project. The EMMT 2 project focuses on further development of the innovative findings and results of EMMT 1. Based on the documented experiences and results gained, the expert group shall build a transnational partnership within the area of management training.  Based on the recommendations of the evaluation report the new and extended partnership shall develop their expertise in four areas:  
 

1. Strengthen the integration of the European dimension into management training within the European training sector 

2. Improving the analysis and anticipation of skill requirements in order to provide relevant training 

3. Work out a new structure of language preparation in order to prepare the participants linguistic skills in English    
4. Work out an operational plan on how to operate the training scheme in the future.
 

General remarks 

Basically the experts shall adjust and multiply the existing results into the new training scheme.
Due to the fact that the project was not granted sufficient Leonardo support in terms of staff costs it was decided to reduce the number of meetings in the experts group. During the lifetime of the project this group will meet twice under the supervision of the project’s co-ordinator. 

 

Next meeting in Bulgaria

The next and final meeting of the experts will take place in Bulgaria from the 12th of May until 15th of May 2005.

The meeting in Bulgaria will be a two-day expert work seminar with special focus on the assessment of experiences from the work seminar no.1 in Denmark in order to adjust the actual training. The experts group shall also focus on the future – especially they shall work out a plan on how to operate the training scheme in the future.
It is the plan that the experts shall develop the framework for a new European management strategy, which should form the basis for the conduction of a new management Training scheme within the European Vocational Training sector. 
 

The structure

Based on recommendations of the evaluation report the experts discussed how to adjust and streamline the existing trainings course. All experts were convinced that the basic structure was very effective and that it was important to keep the strong elements in the structure. The experts decided that it should be possible for the organiser of each workshop to go to the previous workshop for one day in order to give precise information on the content of the next work shop to the participants. The coordinator agreed and told the group that he will secure that resources were allocated to this purpose. The experts decided to form three European learning groups of participants. The principle is that all national partners will work together with at least one representative from each country. In all 12 participants will participate in the training. 
  

 

Group A: DK, ES, BG and PL
Group B: DK, BG, LT and CZ    
Group C: ES, LT, PL and CZ
 

Content of the training course 

The experts discussed the competences previously identified by the experts. The following competencies were listed:  
Service, Businesslike, Strategic thinking (mission, philosophy, values), Social, Economic, Pedagogical, Personal, Managing of change, Communication, Networking, Policy orientated, Customer orientated, Project management, Quality, HRD, Coaching, Language, Teambuilding, Understanding of systems,
 

From this long list the experts decided to keep the focus on the six areas of competence:
 

No 1. Personal competence

        Social 
        Networking
        Open-mindedness  
No 2. Technical competence

        Economic
        Pedagogical
        Quality
        HRD 
No 3. Attitudes competence

        Customer orientated  
        Business like
        Service
No 4. Strategic competence

        Policy orientated
        Vision/mission
        Values
No 5. European competence

        Project management
        English
No 6. Communication competence

        Teambuilding
        Managing of change
        Coaching
 

Content

Generally speaking the experts decided not to change the content of the course. However it was decided that it was very important that the actual training was provided on an individual basis. If the some of the participants needed to address a special area – it should be possible to organise minor individual training sessions. Furthermore the experts decided that each participant together with his/her mentor should produce a log book in order to document his learning process. This log book should be filled out after each work shop. The coordinator will work out a template that can be used. The log book could be mailed to the coordinator after each work shop.
 

In general all experts agreed that it was very important that the first work seminar in Denmark represents “a good start”. It is important that all the participants are aware about questions such as:
 

1. What can I expect to gain from the entire process 

2. What are the actual assignments 
3. How do I work in European groups 

4. What is expected of me 
 

The experts agreed that all participants before the first work shop in Denmark must receive a detailed description of the entire training course. This description must be written in a popular way and form the basic for the understanding the training concept – The purpose is that the participants should have a clear and precise picture of the concept. The description should address areas such as:
 

Why do we run this course?
Who are the participants?
What are expected of the participants in terms of work?
What are the requirements?, the level of English?,  what does it mean “to work European”?
What is the content of the course?
How is the structure?
 

The experts agreed that this description should be mailed to the national partners very soon. The coordinator will prepare the description, so that it can be mailed to the partners before Christmas.   
 

Further more it was mentioned that it was important that the participants did some serious reflections about their expectations – before the first work shop. The coordinator will prepare a template to be used by the participants, which will specify their learning expectations. This template must be mailed to the Danish organiser (Lars Ole Bech Petersen) no later than the 6th of March 2005.    


A special focus was given to discuss the structure of the language preparation (English). Special resources have been allocated to Jorge Luengo in order to strengthen the participant’s linguistic skills in English during the course. It was decided to move the English competence as such out of the course. Instead it was decided that to be able to communicate in English formed the basics of the entire training. 
 

The members of the Steering Committee decided that it was important to underline that all participants should be able to communicate in English – both orally and written.
The Steering Committee decided that it is the responsibility of the national partners to select participants who are able to communicate in English at a satisfactory level. The Steering Committee underlined that it very important that the national partners organise English preparation courses if this is needed. In order to assist the national partners in their evaluation of the needed English skills Jorge Luengo will prepare a procedure of evaluation, which will be mailed to the national partners. Further more Jorge Luengo can be contacted by mail or telephone.


The experts group decided that Jorge Luengo should work out a procedure to assist the individual participant in his linguistic development process. At the first workshop in Denmark, Jorge Luengo will make an assessment of each participant and set up an individual learning path to be followed. It could include working with CD-Rom, Internet training or linguistic coaching.        
 

Way of working together

The work should be carried out by the partners and the co-ordinator on a mutual basis. The co-ordinator is acting as the secretary for the group. 
