Minutes from the Expert Group, meeting no. 2
EMMT 2
Europartners 2000 Foundation, Sofia, Bulgaria

The 13th
[1] - 14th of May 2005
 
Agenda

 

Participants:

 

	 
	Country
	Name
	Organisation

	1
	UK
	Tina Marsden 
	Norton Radstock College

	2
	DE
	Wilhelm Kirsch
	BBS Technik 1 Ludwigshafen

	3
	ES
	Jorge Luengo
	ITE-CECE

	4
	DK
	Lars Ole Bech Petersen
	TeSe

	5
	PL
	Dudek Piotr
	Zespol Szkol Technicznych Im. T. Kosciuszki

	6
	CZ  
	Viktor Machala  
	SPŠ a SOU Uherský Brod

	7
	BL
	Miroslav Nikolov
	Europartners 2000 foundation

	8
	LT – Not present 
	Rolandas Sestokas
	Marijampole PRC

	9
	DK
	Ole Holst
	Formidlingscentret, coordinator


Agenda: Friday the 13th of May 2005

 

1.      Welcome  & practical arrangements/ Miroslav Nikolov 

 

2.      Evaluation of the first workshop in Denmark, report by Ole, discussions  

 

3.      Status concerning communication, meetings,  working style and exchange of knowledge

 

4.      Discussions of:

 

        Profile of participants by Ole
        Learning form the language preparations by Jorge
 

5.       How to organize the future EMMT- training by Ole

        Organisation
        Costs involved
 

6.      Work plan (exhibit no.2)

 

 

 

 

 

 

 

Ad 2 and 3

The project coordinator informed the participants about preliminary results of the evaluation from work shop no 1 in Ishøj, Denmark. Generally speaking the level of satisfaction amongst the participants had a high score. However some of the participants did express, that they were confused about the objectives and content of the training course. 
Most of the participants had discussed the content with their national mentors, but some had not done that. The participants were especially confused about the expectations of the homework as self directed learning between the work shops. All participants did find that the work shop was conducted very professionally by TeSe. The trainers were very good and the social arrangements excellent. They expressed in the questionnaire that the content and topics were highly relevant – especially the topic “teambuilding” got a high score. Most of the participants were very satisfied with the work in the transnational groups. They expressed a great need for integrating the European dimension into management training within the European training sector.
As the most negative aspect it was pointed out, that it created some problems that the level of English did not meet the requirements for all participants – however the participants expressed that they believed that this would change to the better during the process. As another negative aspect the participants pointed out was that the positions of the participants differed. Meaning that some actually preformed as middle managers and others did not. 
 

The experts concluded that the findings of the on going evaluation presented nearly the same results as was the case in the first course of EMMT I. Again the experts pointed out that it was most important that the objectives and activities of the process were explained properly to the participants. This time the written information – given up front was better – but the written material could not stand alone. It is important that the national participants meet with the national experts and mentor in order to develop as better understanding.  All experts were convinced that the basic structure was very effective and that it was important to keep the strong elements in the structure  
 

Ad 4

According to the last meeting of the experts in Ishøj, Denmark a special task was given to Jorge in order to set up a the structure of language preparation (English). In order to assist the national partners in their evaluation of the needed English skills, Jorge Luengo has developed a procedure to be followed.

Jorge presented his work. The focus of the procedure is to assist the individual participant in his/her linguistic development process. At the first workshop in Denmark, Jorge Luengo did an assessment of each participant and set up an individual learning path.. The process of evaluation is mainly based on the Internet. 
All experts agreed on the developed procedure – However Tina suggested that the description should be more user-friendly – and more precise. We should point out the best web site – because the participants are not able to choose from the variety of sites. The actual status is that not all participants have made use of this possibility yet. It is Jorge intention to accelerate the process in Madrid. 
 

 

Ad 5

It is an important task of the experts to work out an operational plan on how to operate the training scheme in the future. The experts are expected to come up with some recommendations to the Steering Committee on that matter. 
 

All the experts agreed that the EMMT project represented an important concept. According to the Lisbon- agreement The European Commission and the members states want to create an open market for training and education. It is the vision of the member states that both the VET colleges and students in the future will operate both nationally and European. It is expected that this market for training and education in Europe to some intent will bee market orientated and driven by traditional competition. 
 

The experts identified the four main barriers to the EMMT as being:
 

        The lack of access to funding 
        The differences in traditions and systems
        The lack of a strong established organisation to run and conducted the course in the future. 
        The lack of a mutual recognizing system 
 

Concerning access to funding it was argued that this was the main barrier. Some experts argued that we could not expect that VET colleges would be able to pay the actual costs involved. Wilhelm Kirsch pointed out that a feasible way could be to develop partnerships with national bodies that conducted national teachers (and management) training. He pointed out that if we could place EMMT in the national agenda for VET management training it could be possible to have access to funding. He also pointed out that we could extent the profile of the participants to HRD- personals in companies; maybe this could mean that the companies would support the project financially. Anyway - it could be of interest to have a more extended target group. The experts discussed the suggestions, but did not reach a clear conclusion – mostly because the national possibilities differ much. Could be that this way could work in Germany – but not in others countries. 
 

Ole pointed out that by the end of this second course, EMMT II will be leaving the phase of development and mutual cooperation. In his mind this could turn out to be an advantage. In terms of the future EMMT could demonstrate that it could be run and conducted as a quality project that the colleges were willing to pay to participate in. To him it was important that the course was nicely packed, with clear objectives so that the European Vet colleges would find it attractive. It should be conducted on an entirely commercial basis. This commercialisation would have several advantages. First of all the visitation of participants could be without any binding. A strictly professional selection could be made. Further more the fact that Colleges in the future will be paying, would mean that they would participate even more actively and engaged. The future organisation of EMMT would not interfere on how the national money was raised. In the future EMMT should be considered as a commercial product that should be professional sold. 
 

Ole suggested that he would work out a specific description and action plan that he would forward to the experts (within 14 days). The experts should make their comment directly to Ole by mail. The content of the paper will most likely be:    
 

· Background (Why) 
· Content (Selling points) 

· Organisation (How to do it) 

· Profile of a participant 

· Economy 
· A plan of marketing 

· A plan for raising money from big European companies
 

Based on the comments of the experts a fixed recommendation could be put forward to the steering Committee in primo June in Madrid. It is the task of the Steering Committee to make the final decision on the future of EMMT.
 

Revised timetable 29.november 2004
Time Table 2004, 2005 and 2006
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	Kick off. Meeting
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	Package3
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	Package 5
	Mentors work
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	Steering comittee. Meeting no 2. Spain.
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	X
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Package 3
	Administration, coordination and evaluation
	X
	X
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Package 4
	Co-ordination
	X
	X
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 








