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AGENDA

 

Participants:

Wolfgang Stutzmann, BBS Technik 1, present

Marian de Villenueva, ITE-CECE, present 
Allan Ormerod, Norton Radstock College, not present
Louise Rosthøj, TeSe, contractor, present
Ole Holst, Formidlingscentret, co-ordinator, present
 

Agenda

1.      Welcome by Louise Rosthøj, TeSe  
 

2.      Presentation of the objectives and activities by the project co-ordinator Ole Holst. 
      Discussions (exhibit no 1) 
 

3.      Presentation of the project organisation, roles and tasks by the project co-ordinator Ole Holst. Discussions (exhibit no. 2)
 

4.       Decision on the expert group´s work plan by the project co-ordinator Ole Holst (exhibit no.3)
 

5.       Design of evaluation by project co-ordinator Ole Holst (exhibit no.4)
 

6.      Presentation of the EMMT II grant and financial and administrative procedures by the project contractor Louise Rosthøj. (exhibit no 5) 
 

7.      Next meeting 
 

Ad 1) Welcome

As contract holder and hostess, Louise Rosthøj welcomed the group to a meeting with hard work.
All participants were pleased that the project had been granted as there is an urgent need for developing the middle management group 
 

Ad 2)

EMMT 2 is an extension of EMMT 1 project. The EMMT 2 project focuses on further development of the innovative findings and results of EMMT 1. Based on the documented experiences and results gained, the project will adjust and multiply the existing results into the new training scheme. 
 

Ad 3)

Based on the recommendations in the evaluation report, the members of the Steering Committee focussed on the structure of the language preparation (English). Special resources have been allocated in order to strengthen the participants’ linguistic skills in English during the course. 
 

The members of the Steering Committee underlined that all participants should be able to communicate in English – both orally and written. It is the responsibility of the national partners to select participants who are able to communicate in English at a satisfactory level. The Steering Committee underlined that it was very important that the national partners agreed to organise English preparation courses if this is needed. In order to assist the national partners in their evaluation of the needed English skills, the project will prepare a procedure of evaluation, which will be mailed to the national partners. The expert group was asked to decide on a precise procedure.
 

Furthermore the Steering Committee decided on a certain level of ICT- skills to be performed by the participants. As a minimum the participants should be able to use the Internet, have access to a mail system and be able to use the presentation system “Power Point”. It is the task of the national partners to assure a satisfactory level.  

Ad 4

All members of the steering accepted the text of the work plan for the experts. However the members decided that it was very important that the project coordinator produced at description of (in a popular format) of the entire training course in order to create a clear picture of the training concept. 
 

Ad 5)

It was agreed to accept the evaluation plan. However the members stated that a questionnaire for the running evaluation process should be prepared to the first work seminar by the coordinator 

 

Ad 6) Presentation of the grant, and financial and administrative procedures

Louise Rosthøj told the members of the Steering Committee that EMMT 1 finally had been closed down- financially speaking. On this background the members could expect their final instalment very soon. The project had not produced as many costs as foreseen in the original budget; - however the difference is not alarming in any way. 
Louise Rosthøj informed the members of the Steering Committee about the evaluation of EMMT 1– done by an expert from the Commission. Some of the written arguments seem rather unclear to the members of the steering Committee.  The members of the SC urged Louise Rosthøj to find out if the final product (presentation of the training scheme) was presented to the evaluator. PS: Louise Rosthøj has arranged a meeting on the evaluation with the national office early January. Will keep the SC-members posted.

 

Louise Rosthøj told the members that the partner contracts were in the process of being finished. For some partners TeSe just lacked the right name to be put into the contract. As soon as TeSe receives the signed contracts, the amounts agreed will be transferred to the partners. 
NEW! Staff activity report: this is still a lump sum, but now there must be a report workday by workday. Ole Holst will send out what is expected (the minimum) between meetings. If people work more than that it is ok to register that too. Louise Rosthøj will send out what a salary covers + the ISCO-rates to the new partners. She will also send out a template which must be used by all partners. 
NEW! The first instalment of the budget has already been received by the project holder. It was agreed that both operational reports and staff reports must be handed in after each activity. In this way the contractor can follow the expenditure closely. Louise Rosthøj will find out whether it is necessary to put the stamp of the organization and e-mail to all persons involved. Original receipts will be kept at each school, photocopies must be sent to Denmark. 
NEW! Subsistence during meetings/seminars:  when you host a meeting, you will look at the maximum allowance for subsistence, leave out the hotel/breakfast + some pocket money, and the rest will go toward covering meals per day, (those that you organize). Your school then bills the participant during the meeting. If there is special local transport it must also be in this group. But transport to and from the airport will go with the flight ticket and is paid directly by the participant. Example: meeting in Cph 26-27/11-04: 2 x lunch, 2 x dinner, local transport = 130 € (65 per day). Max. in DK 179 €. 

 

 Means of transportation: 
If you use you own car, you have to give a very good explanation as to why in the expenditure report
It is no good driving several people in one private car/school van, even though it may be less expensive that flight tickets. You will only have the price of one flight ticket covered.
 
 Dissemination:  the process has to be during the whole project period. Brussels is very keen on that. 
A website + a “conference room” - like the one in EMMT1 - will be established very quickly.

 

Next meeting

Steering Committee: June 10. -11. 2005 in Madrid
 

Louise Rosthøj
