Steering committee, meeting no. 2

EMMT II
The 10th of June 2005
ITE-CECE
Spain

 

 

 

Participants:

Wilhelm Kirsch, BBS Technik 1 (substitute for Wolfgang Stutzmann)
Marian de Villenueva, ITE-CECE
Allan Ormerod, Norton Radstock College
Peter Hodgson, Norton Radstock College, representing EFVET (European Forum of Technical and Vocational Education and Training)
Louise Rosthøj, TeSe, contractor
Ole Holst, Formidlingscentret, co-ordinator
 

 

1.      Welcome by Marian de Villenueva, ITE-CECE, practical arrangements
 

2.      Status concerning financial and administrative procedures by the project contractor Louise Rosthøj. 
 

3.      Short report of the ongoing project activities by the project co-ordinator Ole Holst. 
4.      Short report from the experts second meeting in Sofia, Bulgaria by the project co-ordinator Ole Holst. 
 

5.       Recommendation of the experts concerning the future organisation of EMMT II (a paper of recommendation will be forwarded four days before the meeting) by the project co-ordinator Ole Holst 
 

6.      Next meeting 
 

Ad 2)

 

EMMT 2 is an extension of EMMT 1 project. The EMMT 2 project focuses on further development of the innovative findings and results of EMMT 1. Based on the documented experiences and results gained, the project will adjust and multiply the existing results into the new training scheme. 
As contract holder Louise Rosthøj welcomed the group to a meeting with hard work. She explained that some persons have not sent her their financial reports in spite of several reminders. All involved have been told to report back after each meeting/seminar. Without these reports it is impossible to follow up on the budget.
She agreed with Peter Hodgson to look through the revised financial arrangement with EFVET- because of some misunderstandings. Furthermore it was agreed that it was important that all written materials i.e. articles were forwarded to EFVET in order to strengthen the dissemination.   
 

Ad 3)

The members of the Steering Committee discussed the fact that only 4-5 participants were middle managers. It was suggested that a special group of “reel managers” was formed – however it was decided not to change the existing formation of groups. Instead the people in charge of the future workshop should consider new ways of giving special attention to the managers. It was argued that we were too far in the process to change anything drastically.  
The expert from Germany, Wilhelm Kirsch, asked for a list in which the participants presented themselves. Such a list has already been produced and Ole promised to forward it to Wilhelm Kirsch.
The members of the Steering Committee expressed their satisfaction about the fact that ongoing activities generally speaking had had a high score in the evaluation by the participants. Some misunderstandings in communication had occurred – and the level of English was not satisfactory for all participants – However the general impression was that the course was on the right track. Just small adjustments were needed. Some of the participants had expressed, that they were confused about the objectives and content of the training course, so the new members of the expert group have not been clear enough on the contents.
 

The members of the Steering Committee did use some time to discuss the way of reporting expenses. To most of the participants it created problems that they had to produce documentations in terms of receipts. In accordance with the financial handbook one can chose between two methods - documentation or a fixed amount pr. day according to the rate of the actual country. Louise promised to discuss the matter with Iben (the Danish NCU) in order to come up with a more feasible procedure.  
24/6: I had a meeting with Iben today. It is o.k. to use the individual rate of each country, BUT mostly it will be much lower than the EU rate, and may make things more difficult. So I will write everybody what to do. Louise.

Based on the recommendations in the evaluation report, the members of the Steering Committee 
stressed that all participants should be able to communicate in English – both orally and written.
Ole informed the members about the structure of the language preparation (English). Special resources have been allocated in order to strengthen the participants’ linguistic skills in English during the course. This system is now working satisfactory. Most of the participants are able to use the Internet, have access to a mail system and are able to use the presentation system “Power Point”.
 

Ad 4

The project coordinator Ole Holst gave the members of the Steering Committee a short report from the experts meeting in Sofia, Bulgaria. In all the meeting was very successfully organised by the Bulgarian partner. A debate was raised concerning the European accreditation system. As a conclusion the members decided that it was up to the individual countries to transfer the learning process of EMMT II into the national accreditations systems. In some countries it would be possible – in others it would not be possible. 
 

Ad 5

Ole pointed out that one of the objectives of EMMT II was to work out an operational plan on how to operate the training scheme in the future. The members of the steering Committee were presented to the recommendations of the experts on that matter. 
All members of the steering Committee agreed that the EMMT project represented an important concept. According to the Lisbon- agreement The European Commission and the members states want to create an open market for training and education. It is the vision of the member states that both the VET colleges and students in the future will operate both nationally and European. It is expected that this market for training and education in Europe to some intent will be market orientated and driven by competition. 
 

The discussion showed four main barriers to the future of EMMT as:
 

        The lack of access to funding 
        The differences in traditions and systems
        The lack of a strong established organisation to run and conducted the course in the future. 
        The lack of a mutual recognizing /accreditation system 
 

Concerning access to funding, some argued that we could not expect the VET colleges to pay the actual costs involved. Wilhelm Kirsch pointed out that that it could be possible to build a partnership with a German organisation that conducted national teachers (and management) training. However the members did not reach a clear conclusion – mostly because the national circumstances differ much. Could be that this way could work in Germany – but not in other countries. 
 

Ole Holst pointed out that EMMT II will soon end the phase of development and mutual cooperation. In terms of the EMMT future he had the opinion that it could be run and conducted as a quality project that some colleges were willing to pay for. To him it was important that the course was nicely packed, with clear objectives so that the European Vet colleges would find it attractive. It should be conducted on an entirely commercial basis. 
Based on the comments of the expert group a paper was put forward to the steering Committee to be considered. The headings of the paper were:
 

· Background (Why) 
· Content (Selling points) 

· Organisation (How to do it) 

· Profile of a participant 

· Economy 
 

 

This commercialisation would have several advantages. First of all the visitation of participants could be without any ties. A strictly professional selection could be made. Furthermore the fact that colleges in the future will be paying, would mean that they would participate even more actively and engaged. The future organisation of EMMT would not interfere on how the national money was raised. Leonardo mobility money could be used however. 
 

Other questions were raised - Who should conduct the course? Should one of the partners be in charge? – supported by EFVET – or could others possibilities be considered. Who has the copyrights? – The Commission?  The partnership? 
 

No clear conclusions were taken by the members – however it was agreed that each partner should 

make their position clear to the following:
 

        Are the partners willing to continue in the work of the future EMMT?
        Are the partners willing to invest money in the marketing of the future EMMT?
        The costs involved running a national workshop for 20 participants?
 

The members agreed that the above mentioned three questions had to be answered by the partners before the next step in the process is taken. Please comment the three questions to Ole Holst by mail.
 

Next meeting

Steering Committee no 3 in Lithuania 10-12 February 2006
 

Louise Rosthøj

 

OBS! The web site is now called www.emmt.dk  Louise
 
Timetable 
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