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AGENDA

Participants:

Steering committee:

Albert Schweigert, BBS Technik 1

Marian de Villenueva, ITE-CECE

Allan Ormerod, Norton Radstock College
Louise Rosthøj, TeSe, contractor
Ole Holst, Formidlingscentret, co-ordinator
Experts:

Tina Marsden, Norton Radstock College
Jorge Luengo, ITE-CECE
Lars Ole Bech Petersen, TeSe
Kim von Bülow, TeSe

Wilhelm Kirsch, BBS Technik 1 Ludwigshafen

Mentors:

Erich Bundenthal, BBS Technik 1

Irena Mikalaviciene, Marijampole PRC 

Miroslav Nikolov, Europartners 2000 foundation (not present)

Dudek Piotr,  Zespol Szkol Technicznych Im. T. Kosciuszki (not present)

Viktor Machala, SPŠ a SOU Uherský Brod (not present)
Participants’ representative:

Rasa Zygmantaite, Marijampole PRC

Agenda

The overall purpose of the meeting was to evaluate the project EMMT II. The meeting focused especially on lessons to be learned.  
1.      Welcome by Louise Rosthøj 
2.      Short status of the project according to the agreed work plan by project co-ordinator Ole Holst 
3.      Financial and administrative matters and national dissemination by the project contractor Louise Rosthøj
4.      Presentation of the evaluation of the training schemes by Ole Holst, co-ordinator (a short report was submitted to the participants before the meeting)
5.      Discussions,  "lessons to be learned" by all participants 
6.      Future projects
Ad 1) Welcome

As contract holder, Louise Rosthøj welcomed the group. Louise presented the excuses from the non-present mentors
As 2) Status. 

The project has ended and most has worked out very satisfactory to all involved in the project. The project has met its goals and objectives in time and with the expected quality. 
Ad 3) Finance and administration and dissemination 

Louise Rosthøj asked the members of the steering Committee to submit their reports on activity very soon. At the present time no problems have occurred concerning financial matters - however it may be possible,  that we have money left,  that could be used to organise a final impact conference mid April 2006. Malaga, Spain was suggested. It was assumed that the partners had used less money for travel and accommodation than anticipated in the initial budget. The participants agreed that it could be a very good idea to have an opportunity to go deeper into some of the questions that was raised in the evaluation report. However, Louise underlined that in the present situation she did not know the exact amount of money that was left - so please send in your activity reports right away.   

Louise Rosthøj also reminded that the form for national dissemination MUST be send in.
Ad 4 and 5) Evaluation.

Most of the meeting was used by the participants to elaborate over the results from the evaluation report - produced by the co-ordinator. The members of the Steering Committee accepted the conclusions of the presented report. However, the members had some suggestions and comments to the presentation. The report state, that although that EMMT II did meet its goals at a satisfactory level some obstacles occurred in EMMT II. The most critical were:   
· The language problem

· The lack of mentor back up

· Too many participants did not meet the requirement of being a middle manager 
Consequently, all members of the meeting agreed that the selecting procedure had failed. The members found, that it was very important that a process of selection was carried out before the programme starts. 
Furthermore, it was important to underline that the output of the training scheme first of all was a significant personal change in attitudes of the participants. The driver of this change was primarily the European dimension of the project. 
Ad 6) Future

The members of the steering Committee decided to continue their work within another EU-funding possibility – Socrates. This new project (EMMT 3) should be described by the co-ordinator.  The future project should be based on the concept of EMMT II, but in an adjusted version. 

       Special heading should be given to the four workshops – managing of change, managing of teams, personal attitudes to management and xxxx (EMMT II had to many subjects to deal with – confusing to the participants)
       A very severe selection procedure should be organised – a procedure that secure that only “the right” persons and institutions participate. 
        The participants should produce a major project in a European group that is to be presented at the last workshop. The theme of project should be selected together with the experts at the first workshop. The chosen theme should integrate the European dimension into management
       Each workshop has the same structure – work between the workshops, presentation at the next workshop, discussions and supervision, preparation for the next workshop
       The project should be implemented by the old partners and a new one – same methods of work – steering Committee and group of experts 
       The co-ordinator will work out an draft for a application to be EU- funded.
